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bundle install



bundle install
...and install



bundle install
...and install
...and install



bundle install
...and install
...and install
...and install
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(what seemed like)
10 minutes later…





bundler API



bundler API
just the gems you need



bundler API
so. much. faster.



32s → 8s
so. much. faster.
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API requests
are lots of work



pride cometh
etc., etc…



dramatic
reenactment
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no more API









crap.



replacement
a new bundler api



heroku
sinatra
postgres



questions



questions
will it work, this time?



questions
how is it bad?



questions
how can it be good?



answers
need measurements



we meausure
a lot of things



librato
tracks all the metrics





papertrail
 logs all the lines





measuring
leads to knowledge



discovery 1
small postgres is fast 



discovery 1
big postgres is faster



discovery 2
redis caching was slow



discovery 3
usage is hard to measure



discovery 4
threading is great!



discovery 4
threading is great!

…but deadlocks aren’t



discovery 5
“response time” isn’t



discovery 5
“response time” isn’t

so check from outside



then the bugs
came rolling in



synchronizing
is really, really hard



background
processing is slow



webooks
are unreliable



both is
actually pretty good



after all that
bundling is fast again



2s → 20ms
two entire orders of

magnitude faster



it’s okay,
I guess



we can do
way better



and we
have a plan



you
can help



operators
are standing by



thank you


